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Message From the Board Chair and Executive Director,

After 41 years of operation, we remain proud of reaching more than 4,000 children,
youth, parents, and caregivers annually. The breadth of our programming—home
visiting, youth case management, infant child care, school-based services, parent
education, and employment supports—allows us to have a positive impact in many
different ways. Here’s what we’ve heard from people we’ve served:

“Even when you are not working with the Family Center anymore,
they still check up on you. That is what family does.”

“m here because they helped me. Nobody gave up on us.”

We are proud of our highly competent staff that encourage, educate and celebrate
families every day. The success of our participants helps build strong communities,
resilient families, and healthy futures for all of our children, where:

e parents are the first and best teachers for their children,
e children enter kindergarten ready to learn, and
e youth thrive.

We extend our deepest thanks to our donors for their continued support, our staff
and volunteers for their dedication and hard work, and to community partners for
sharing our commitment to improving the lives of children and families in our region.

We look forward to remaining as a valuable resource to children, youth, and families.
With gratitude,

Do

Bryn Fisher
Board Chairperson

Sl

Scott Johnson
Executive Director

Teens in the LINK summer program enjoyed a
beautiful day of llama trekking

Staff walking the Story Stroll path
on our Bridge Street property

FY’17 Board Members
Bryn Fisher, Chair

Sandy Paquette, Vice-Chair
Cajsa Schumacher, Treasurer
Brenda Christie, Secretary
Dixie Bolio

John Duffy

Neal Fisher

Janelle Germaine

Kerri Johnson

Marilyn May

Eileen Paus

FY‘17 Staff
Debbie Alexander
Paula Beattie
Kathy Beery
Barbara Blanchard-Lewis
Deanne Blueter
Katie Brier
Amanda Brochu
Dean Burnell
Daniela Caserta
Wendy Chauvin
Jennifer Chittick
Rebecca Condon
Veronica Cote
Sheena Davey
Sarah Doty

Anne Farley
Shoshana Frieden
Samantha Gorton
Denise Greene
Christopher Hindes
Lisa Holcombe
Scott Johnson
Carol Lang-Godin
Cecile Languerand
Christie Leone
Heather Machia
Jodi Martin
Cathryn Mayo
Angela Mendieta
Karen Miller
Barbara Nash
Kerri O'Halloran
Dixie Palmer-Bolio
Nancy Pope
Jackie Stanton
Michele Sullivan-DuBois
Debbie Trombly
Chrissy Wade
Janel Wortham
Marilyn Zophar



Lomoille Famil
Cerder /
Ehcoum?/h?, Ea’ucm‘/‘h? ¢ Ce/ebmﬁh? Comilies

A Community Response to Toxic Stress

Emerging science related to childhood trauma, toxic
stress, and resilience is foundational to our work at
the Lamoille Family Center. Toxic stress can
negatively impact children’s behavior, learning
abilities, and capacity for healthy relationships.
Resilience helps buffer against these things.

“

The time has come to expand the public’s
understanding of brain development and shine a
bright light on its relation to the early childhood
roots of adult disease.” ). Shonkoff, et al. 2012.

Substantiated Child Abuse and Neglect Cases -
Morrisville District Office

55 Data Source: 2016 Child Protection Report
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The story behind the curve in the Lamoille Valley...
The downward trend in substantiated abuse and
neglect cases masks the fact that in 2016 almost
30% of children who came into custody were three
years old or younger—meaning, more infants and
toddlers are experiencing serious levels of abuse at
the most vulnerable time in their development.

Investments in these early years is critical—
especially in light of experiences related to abuse
and neglect. LFC staff deliver trauma-informed
supports and services to support the development
of resilience. We use the Strengthening Families™
protective factors framework to help children,
youth, and families have a greater ability to bounce
back from adversity.

HOW MUCH DID WE DO?

The Children’s Integrated Services program provided 4,309
home visits to 256 individuals and families whose children
have physical, developmental, or behavioral challenges

The Holiday Project provided toys, games, puzzles, stocking
stuffers, mittens, hats and books to 329 children
representing 154 families

The Outreach program provided emergency assistance with
rent, fuel, utilities, food, gas, diapers, and clothing to 123
families, reaching 480 children and adults

29 child care programs received training and support to
serve 109,670 healthy meals and snacks to 308 children

HOW WELL DID WE DO IT?

100% of survey respondents rated playgroups as
“excellent” or “good”

98% of Child Care Financial Assistance Program applications
were processed within the required timeframe

100% of survey respondents rated their experience with the
Child Care Referral program as helpful

The LFC licensed child care center maintained 5 STARS, the
highest possible quality rating

99% of Children’s Integrated Services program partici-
pants had services start within the required timeframe

46% Workforce Performance Rate for Reach Up partici-
pants (nearly double the state average)

IS ANYONE BETTER OFF?

Playgroup participants responded that their child has
benefited and made progress since joining playgroup:
Social/Emotional development (100%), Communication (81%),
Cognitive development (78%)

56% of Reach Up participants are employed or actively
engaged in jobs skills training

More families have access to quality care and a higher rate of
state financial assistance, with 76% of Lamoille Valley early
care and education programs participating in STARS

48% of survey respondents reported either finding child
care or keeping their current arrangement after utilizing the
Child Care Referral program

90% of participants in the LINK and Learning Together
programs reported that they “have a plan for the future”



FY’17 Operating Revenue and Expenditures

Revenue

Medicaid/Fee for Service $1,198,996

Government Grants $424,887 e edieaidFec for Sonice
Contributions $1 27,772 6% B Government Grants
Private Foundations & Contributions
GrantS $302,901 20% 58% l;rti:::e Foundations & Grants
Other $14,878

TOTAL REVENUE $2,069,434

Expenses

Staffing $1,368,286 »

Program $439,613 P

General & Administrative $77,975 23% ¥ staffing

OCCU pancy $637761 : :i:aong;-ra;& Administrative
TOTAL EXPENSES $1,949,635 = Occupancy

NET INCOME $119,799

The Lamoille Family Center remained fiscally strong in FY’17, and our
Auditors, JIMM & Associates, reported no material weaknesses or
significant deficiencies. We remain fiscally conservative and attentive to
our primary mission and staff in order to maintain critical services for
young children, youth and their families. Net earnings were strong and
enabled us to add to our future reserves.

THANK YOU...

Community support is critical to the sustainability of the Lamoille Family Center.
Thank you to the numerous individual, business, foundation, and state and
federal supporters that made it possible for us to reach more than 4,000 children,
youth, parents, and caregivers in FY’17. We cannot do this work without you!

Contributions can be made at http://www.lamoillefamilycenter.org/donate/ or
sent to 480 Cady’s Falls Road Morrisville, VT 05661.

To discuss opportunities to support the Family Center, contact the LFC

Lamoille flfami/y Cerder

" 480 Cady’s Falls Road Morrisville, Vermont 05661
m Phone - (802) 888-5229 Fax - (802) 888-5392
www.lamoillefamilycenter.org
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